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The “Building Officials Association of Florida, Inc.” is a
Registered Provider with The American Institute of Architects
Continuing Education Systems. Credit earned on completion
of this program will be reported to CES Records for AIA
members. Certificates of Completion for non-AlA members
are available on request.

This program is registered with the AIA/CES for continuing

professional education. As such, it does not include content
that may be deemed or construed to be an approval or
endorsement by the AIA of any material of construction or any
method or manner of handling, using, distributing, or dealing
in any material or product. Questions related to specific
materials, methods, and services will be addressed at the
conclusion of this presentation. v
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Copyright Materials

This presentation is protected by US and International
Copyright laws. Reproduction, distribution, display and use
of the presentation without written permission of the
speaker is prohibited.

© The Building Officials Association of Florida, Inc. 2010
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Course Objectives

Formulate a Clear Definition of
Ethics.

Identify Ethical Challenges.
Promoting Ethical Workplace
Actions.

Realize The Cost of Unethical
Decisions.
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Welcome!

“The reputation of a
thousand years is
determined by the conduct
of one hour”.

— Japanese proverb
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Ethics Defined

“The embodiment of those values

that the person or organization
feels are importan
our proper conduct and
appropriate action

Merriam Webster
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Ethics Defined:

“Conforming to accept
professional conduct ”
Webster's Dictionar
“A system of moral pr
the appropriate conduct of an individual or
group”
Encarta’s Encycl ope
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Ethics Defined:

“The study of princ

right and wrong cor

“The standards that

conduct of a person, especially a

member of a professcs
Wiktionary
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Ethical Choices

What you find is that the tough
ethical choices are not between
good and evil, but rather between
two goods:

Truth versus Loyalty
Individual versus Community
Short-term versus Long-term
Justice versus Mercy
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Ethical Principles

Objectivity
SENESIESS
Stewardship
Transparency
Integrity
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Conflicts of Interest

A conflict of interest occurs when you
have a private interest that may
benefit from your actions, or when a
private interest could interfere with
official duties.

An interest need not be financial to
create a conflict of interest

Most conflicts result from the exercise
of discretionary authority.
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Dilemma

You are a building inspector with a
partnership interest in a local
restaurant, and are assigned to
perform an inspection of this same
restaurant.
Can you conduct the inspection?
What actions should you take?
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Ethical Habits

“A long habit of
wrong gives it the superficial

appearance of bein

—Thomas Paine
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CHARACTERISTICS OF

[THE DECISION MAKER
ETHICAL  |[EAAES @ OUTCOMES
SITUATION

SIGNIFICANT
INFLUENCES
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objectives, a vital question must be
asked:

What is your highest aspiration?
A. Wealth
B. Fame
C. Knowledge
D. Popularity
E. Integrity
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If integrity is second to any of the
alternatives, then it is subject to
sacrifice in situations where a choice
must be made.

Such situations will inevitably occur in
every person’s |if
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Ethics: A Daily Responsibility

Workplace surveys have shown that
up to 56% of employees have felt
some pressure at one time or
another to act unethically or illegally
in the performance of their jobs:

From management

Self induced from fear of job loss or
desire for advancement
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On The Increase

From 2000 to 2003, unethical
workplace practices have increased:

Management not keeping promises:
82% (up from 77%)

Employees observing misconduct:
31% (up from 22%)
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To Report or No

Of those employees surveyed,
44% who observed unethical

behavior did not report it to
management, their supervisor
or authorities.
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Ethics In Construction

Low profit margins
Highly Competitive
Contractual pressures
Image of the industry
The personnel
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Policies & Attitudes

Owner, management & employee
policies and attitudes affect the
decisions we make in our daily
business lives:

The bottom line is $$$$$SS$$$SS

OR
Our reputation is what matters
most.
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Policies & Attitudes
Business ethics, either good or
bad, are usually driven by our
personal ethics.

Find a balance of meeting
customer requirements and the
impact on the public and our
personal lives.
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The general concepts of ethics
are applicable in business
because business exists not
solely to suit the owners or
stockholders, but because
business serves society and
meets collective and individual
needs.
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Professional Ethics

We have a HIGHER responsibility
than most businesses.

For the building and design
professions, the incalculable
value of human life demands
nothing less than the HIGHEST
moral considerations from all
those involved.

Slide 27
Our Professioné
Building Code Officials
Fire Code Officials
Design Professionals
Contractors

What are our ethical responsibilities?
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Code Of Ethics

Code of Ethics

The protection of Iife, health and praperty is a solemn responsiblity ofthe highest order. Recognizing
the publics’ trust bestowed upen individuals engaged in the administration and enforcement of
building regulatory codes, the Building Officials Association of Florida advocates commitment to a
standard of professional behavior that exemplifies the highest ideals and principles of ethical conduct
The governing concepts embodied in this philosophy are characterized herein below.

The BOAF Member shall:

Place the publics' welfare above all other interests and recognize that his/her chief responsibiliy is to
safeguard and protectthe Iife, health and welfare of the general public. Demonstrate integrity, honesty,
faimess and consistency in all transactions and constantly strive for excellence in all matters of ethical
conduct, and maintain loyalty to the purpeses of the Association. Recognize the continuing need for
developing improved safety standards for the protection of lifs, health and property, and acknowledge
3 professional abligatien to contribute ime and sxperiise in the development of such improvements
Wiaintain professional competence in all areas of employment responsibiliy and encourage the same
in associates at all levels. Accept no personal favors for public senvices rendered and cons cientiously
avoid all that could integrity.

“Pl ace the
welfare above all
other interests and
recognize that the
chief function of
government is to
serve the best
interest of all the
peopl e”

Ethical Issues

Contractors
Estimating
Contracts
Payments
Change Orders
Warranties
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“

Honesty is our gui
conducting business affairs. We will
strive consistently to comply with the
spirit of the law in financial transactions
and business contracts, and manage

our dealings with employees,
subcontractors and suppliers with
fairness”
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Ethical Issues:
Architects

Using drawings developed by
another.

Signing and sealing drawings not

produced by or under the responsible
supervision of the architect.
Certifying construction as code /
design compliant without actually
inspecting the work.
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“Members should
advance their knowledge of the
art and science of architecture,
respect the body of
architectural accomplishment,
contribute to its growth,
thoughtfully consider the social
and environmental impact of
their professional activities and
exercise learned and
uncompromised professional
judgment”
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Ethics and the Law

Law often represents an ethical
minimum

Ethics often represents a standard that
exceeds the legal minimum

Frequent Overlap
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Press Release 6 August, 2009

Gainesville, Florida — United States
Attorney Thomas F. Kirwin, Northern
District of Florida, announced today the
convictions of former Dixie County
Commi ssioners John
62, and Alton Land, 67, both of Cross City,
Florida, and Dixie County Building and
Zoning Inspector Billy Keen, 60, of Old
Town, Florida for conspiring to accept
bribes, accepting bribes, and lying to
agents of the Federal Bureau of
Investigation (FBI).

Slide 36

After a four day trial before Chief U.S.
District Court Judge Stephan P. Mickle
in Gainesville, Florida, the jury found
each defendant guilty of conspiring to
accept things of value with the intent to
be influenced and rewarded in
connection with transactions before the
Dixie County Board of County
Commissioners, the acceptance of
bribes relating to developments in Dixie
County, and making false statements to
FBI agents investigating the official
activities of the defendants
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Evidence at trial included video and
audio tapes of the defendants meeting
with an undercover FBI agent and
accepting cash payments for influence
before the Dixie County Board of County
Commissioners. The evidence at trial
also showed that the defendants offered
their approval for developments within
Dixie County in exchange for money and
other inducements, and attempted to
influence members of the Board of
County Commissioners to obtain their
approval for these developments.

The jury deliberated for five hours and
returned the guilty verdicts on all the
charges against each defendant.
Driggers, Land, and Keen each face a
maxi mum sentence of
imprisonment for conspiracy (Count
One), a maxi mum of
imprisonment for the substantive offense
of soliciting bribes (Count Two), and a
maxi mum of 5 years
each count of making false statements

TRAL BUREAU OF INVESIYG A

¥ Jalrsonvire SN
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2006 Florida Statutes

Title X

Public Officers, Employees and
Records

FS. 112
Public Officers & Employees

General Provisions

F.S.112.311(1)
Legislative Intent

It is essential to the proper conduct

and operation of government that

public officials be independent and

impartial and that public office not be

used for private gain other than the
remuneration providet

F.S. 112.311(5)
Legislative | nt

It is hereby declared to be the policy of the
state that no officer or employee of a state
agency or of a county, city or other political
subdivision of the stat
interest, financial or otherwise, direct or
indirect; engage in any business
transaction or professional activity; or incur
any obligation of any nature which is in
substantial conflict with the proper
discharge of his or her duties in the public
interest.
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F.S. 112.311(6)
Legislative | nt

It is declared to be the policy of the state
that public officers and employees, state
and local, are agents of the people and
hold their positions for the benefit of the
public.

Such officers and employees are bound
to observe, in their official acts, the
highest standards of ethics consistent
with this code..

F.S. 112.312(3)
Definitions

Breach of the public trust is defined

as a violation of the State Constitution
or this part which establishes a

standard of ethical conduct, a

disclosure requirement, or a

prohibition applicable to public officers
or employees in order to avoid

conflicts between public duties and
private interests..

F.S. 112.312(12)(a)
Definitions

Gift, for the purposes of ethics in
government and financial disclosure
required by law, means that which is
accepted by a donee or by another on

the donee’s behal f ..
indirectly, or in

or greater consideration is not given

within 90 days including:
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F.S. 112. 3&2( 1:

Real property

The use of real property
Tangible or intangible personal
property

The use of tangible or intangible
personal property

A preferential rate or terms on a debt,
|l oan, goods or servit
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F.S. 112. 3 (1
Forgiveness of a debt
Transportation..
Food or beverage
Membership dues
Entrance fees, admi ssi o
Plants, flowers or floral arrangements
Services provided by persons pursuant to a
professional license or certificate
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F.S. 112. 32 (1

Other personal services for which a

fee is normally charg
Any other similar service or thing

having a attributable value not already
provided for in this section.
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St andards of conduct é
acceptance of Gifts
No public officer, employee of an agency,
local government attorney, or candidate for
nomination or election shall solicit or
accept anything of value to the recipient,
including a gift, load, reward, promise of
future employment, favor, or service, based
upon any understanding that the vote,
official action, or judgment of the public
officer, employee, local government
attorney or candidate would be influenced
thereby.
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Requirementsé

Doing Business With One
Unauthorized Compensation

Misuse of Public Office

Conflicting Employment or Contractual
Relationships

Disclosure or Use of Certain Information
Employees Holding Office

Employment of Relatives

Full & Public Disclosure of Financial
Interests
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Constitution of the State of Florida

Section 8, Ethics in Government

SECTION 8. Ethics in government.--A public
office is a public trust. The people shall have
the right to secure and sustain that trust
against abuse. To assure this right:

(a) All elected constitutional officers and
candidates for such offices and, as may be
determined by law, other public officers,
candidates, and employees shall file full and
public disclosure of their financial interests.
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Remember t he
Val ueso6é

Respect for

others

. . Responsible
Promise keeping citizenship

F|(iellty Pursuit of
Fairness excellence
Caring Accountability

Honesty
Integrity
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When All is Said and Done
Look out for the best interest of the
client and / or the public.
“Golden Rule” works be
business and your profession.
I'N THE END
It may come down to whether you can
look at yourself in a mirror and know you
have done the right thing.
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your participation!

NS?? o,
QUESTIO S
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Thank you for

This concludes This BOAF Continuing Education
Presentation

3697 Lake Emma Road
Lake Mary, FL 33333

www.boaf.net




